Intelligent Huddle

DISCOVERY QUESTIONS

1. What do you value the most about our culture? Describe in 30 seconds or less.
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What would your day look like without your team in it?

What do you want to accomplish today? Alt: What do you want to get done today?

. What do you want to accomplish as a team today?

Where do you get your best energy?

. What challenges need to be solved as a team to reach our goal?

. If nothing was impossible, what would you do today?

What would a significant breakthrough look like for you in your business?

. What are you really good at that brings value to the team?

If you led this team, where would you direct our focus to accomplish great things together?
What inspires you to show up today in a big way?

What does success look like for you today?

What would you need to accomplish today to feel fulfilled and purposeful?
How can the team best support you today?

If you could share a message with the team today what would it be?

What attracted you to the company and supports you today?

Which of our company’s core values should we lean into today as a team?
What are your two biggest strengths?

What is motivating you today to stay on track with your goals or task?
What are you celebrating today that will keep you motivated to do more?
What needs your most attention and focus today?

What are you most grateful for in this moment?

What would you like us to achieve together as a team today?

What value in our culture are you most connected to right now?

What is your next milestone you are going for?
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